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Purpose '

: to ensure orderly operations & provide the best possible work environment

Workplace violence

: any act or threat of physical violence, harassment, intimidation, or other threatening disruptive behavior that
occurs while at work

This policy follows EEOC regulations, OSHA reqguirements, & the ethical standards OSBT expects of all
employees & partners




Responsibilities

Managers/

Supervisors

Include workplace violence training in all employee orientation
training

% Inform employees of company workplace violence
policies & procedures

Ensure performance standards of appropriate staff reflect the

importance of workplace safety & security s Ensure employees know specific procedures for

dealing with workplace threats & emergencies &

Provide basic leadership skills setting clear standards of conduct & how to contact emergency officials

performance, properly & timely addressing employee issues, & other

management tools conscientiousl _ _
° / » Respond to potential threats & escalating

Help supervisors determine what course of administrative action is situations

most appropriate in specific situations
_ _ | - _ s Take all threats seriously
Determine whether enough evidence exists to justify taking

disciplinary action once the investigation of misconduct is complete



Responsibilities

Employers

% Eliminate hazards where possible
¢ When the hazard cannot be eliminated, everyone who
could potentially be involved has a right to know about
the hazards & explain what they need to do or not to do
to work safely

+* Provide a safe work environment

s+ Be properly trained & supervised so you can also
work safely

% Identify, eliminate, isolate, or minimize hazards in
the workplace

s Be familiar with this policy & procedures

* Responsible for securing their own workplace & reporting
strangers to supervisors

%+ Be aware of threats, physical or verbal, and/or disruptive
behaviors of any individual & report such to a supervisor

¢+ Do not confront anyone who poses a threat
 Understand your resources

s Take all threat seriously
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COMMITMENT TO EMPLOYLLS...

Encouraging an open & frank atmosphere in which any problem, complaint, suggestion or question
recelves a timely response from the company’s supervisors or management

SITIVE TO €NSUTE Fall TFEATMENT OF dLL EMPLOYELS...

¢ Supervisors, managers & employees are expected to treat each other with mutual respect

s Employees are encouraged to offer positive & constructive criticism

s If employees disagree with established rules of conduct, policies, or practices, they can express their concern through the
problem resolution procedure

NO EMPLOYEE WILL BE PENALIZED FOI FOrMALLY OF INFOrMALLY VOICING @ COMPLAINT WITH THE COMPany I @ r¢asonasle,
BUSINESS-LIKE MaNner: or for Using THe ProgLeM reSOLUTION Procenure

& A A A
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'To provide a sate & violence-free workplace, we prohibit any employee from engaging in any act
either on company premises or during the performance of work-related duties:

TUPEATEN THe SAFETY OF aNOTHET EMPLOYEE OF VISTOr ~ CTTGGEONGERLED P CHCELTS A HEEP0
ON THE PrOPErTY
AFFECTS THE HEQLTH, LIFE, O WELL-BEIN® OF an €MPLOYEE Or _— - ALLOWING UNAUTHOTIZED PErSONS acCess T0 THE BUILDING OI(
VISITOr CONFIDENTIAL INFOrMATIon WITHOUT ManageMENT PErMISSION
USING, DUPLICATING, O POSSESSING KEYS TO THE BUILDING Or
— ' )
RESULTS IN Har T0 ANOTHET EMPLOYEE O VISTOF - e <
THrEaTening, INTIMIDATING, COErCing, Harassing, or o : STEaLNg Or aTrTeMPTING TO STEAL ProPErTY OF THE COMPANY,
aSSauULTING dnoTHEr PErson adnoTHEr EMPLOYEE, O VISITOT

SEXUALLY Harassing an €MPLOYEE OT VISITOT e el DaMaging Or arTempring 10 DaMase ProPErTY OF THE

ComPany, anotHer EMPLOYEE, O VISITOr

A

A




Procedure

Violation hierarchy:
3 vIOLaTION

1. All steps from the first & second violations

2M vioLation

Steps 1 & 2 from first violation

2. Supervisor will complete an investigation to
determine cause

3. “Supervisor will issue a written employee safety
warning report & place the reporting the
employee’s file

4. Depending on findings, employee

may be subject to a 3-day

suspension period without pay

3 violation within 6 months of the first violation will
result in further disciplinary action up to & including
termination

—

15T VIOLaTIoN

1. Employee is advised they are not
operating within OSBT guidelines
2. Supervisor will instruct employee
on how to adhere to the
professional ethical standards

3. Supervisor will issue a written
employee satety warning report &

place the report & place the report
In the employees file

YN\
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Procedure
Reporting Workplace Violence:




’ Violations Q,

Workplace bullying :

Repeated, unreasonable actions of individuals (or a group) directed towards an employee (or group of
employees), which are intended to intimidate, degrade, humiliate, or undermine; or which create risk to
the health or safety of the employee:




Violations Q,
Unacceptable:




Violations )

Illegal:

Sexual or other unwelcome harassment

Making threatening reprisals
after a negative response to
sexual advances

Otfering employment benefits
In exchange for sexual favors

-l

Unwanted sexual advances — .

Verbal abuse of a sexual nature, graphic
verbal comments about an individual's body,
sexually degrading words, or suggestive or
obscene letters, notes, or invitations

Verbal conduct that includes
making or using derogatory
comments, epithets, slurs, or jokes

Verbal sexual advances or
propositions

Physical conduct that included
touching, assaulting, impeding or
blocking movements

Visual conduct that includes leering,
making sexual gestures, or displaying of
sexually suggestive objects, pictures,
cartoons, or posters



_

DISCTIMINGTION -

based on race,

color, religion, sex,

nationality, age,
disability, or
genetic
Information

Violations
Illegal:

Discrimination or harassment

HAraSSMENT

Slurs, graffiti,
offensive or
derogatory

comments Or

other verbal or
physical conduct



Violations Q
Illegal:

Discrimination or harassment

o Ame N (o Disabitiey

. , The law requires an employer to provide reasonable
: tl”eatlﬂg someone less faVOTably accommodation to an employee or applicant with

because of their age disability, unless doing so would significant difficulty to
expense to the employer




Violations
Illegal:

Discrimination or harassment

/ . treating someone \

unfavorably because of
skin color complexion

. treating an employee or
applicant unfavorably because
they are of a certain race or
because of characteristics
assoclated with their race
such as hair texture, skin
color, or certain facial features

\@ lﬁ’/

/: treating an employee\

or applicant
unfavorably because of
thelr religious beliefs

Religion /




Violations Q
Illegal:

Discrimination or harassment

/ Equal pay & compensation \

The Equal Pay Act requires both men & women in the same workplace be given equal
pay for equal work for substantially equal work

Job content, not job titles, determines whether jobs are substantially equal

4 R

[f there i1s Inequality of

/ All forms of pay are \
covered by this law

bet & bt
wages between men ‘ . . .
WO ri o emplovers ma including, but not limited to,
not redt,lce tie }'\;va es o}; = = salary, overtime pay
cither sex (o 6 uilize bonuses, life insurance,
\\ 9| / K vacation, benefits, etc./




Preventative VMleasures




Preventative Measures

PrEVENTING/ DIFFUSING VOLATILE
SITUGTIONS Or agaressive

BENAVIOR Manaeing anser

*¢* Reduce the noise level

¢ Adopt a calm approach

¢ Respect others' rights for courtesy &

S ¢ Acknowledge that the irate person has been
professionalism

wronged (if true) or at least acknowledge their
feelings without judgement

¢ Engage conflict resolution techniques



Preventative VMleasures

Ways to deal with hostile persons:

Point out
similarities
or
common Interest

Meet as many
of their needs as
possible without

reinforcing
aggoressSIVEness

Say or do
nothing that would
Incite more anger or

Do not engage

In strong cause you to appear to be
retaliation against an scared, weak, or seen
aggressive as a pushover
person



Preventative Measures

Resolving conflict rationally & effectively:

/IﬂCFﬁaSﬁ UﬂDGFSTaﬂDIHB\ ﬁeam members can de@&

stronger mutual respect & a
renewed faith in their ability to
work together

Discussion expands people’s
awareness of the situation, giving
them an insight into how they
can achieve their own goals

without undermining those of
\ other people /

Contlict pushes individuals to
examine goals in close detail helping
them understand the things that are
most important to them, sharpening

their focus & enhancing their
\ effectiveness /

YN\

G/



Retaliation

CONSTTUCTIVE DISCHAr&e/rorced 10 RESIBN

Discriminatory practices include making the work environment so intolerable a reasonable person
would not be able to stay

® AN N
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Thank you for completing the
Workplace Violence Policy
safety training!

Please complete the Workplace Violence

Policy quiz to receive credit for this module.

@ HSSE@osbt.com

@ osbt.com



mailto:HSSE@osbt.com
https://osbt.com/
https://www.proprofs.com/quiz-school/ugc/story.php?title=NzA2MDI1V5C0
https://www.proprofs.com/quiz-school/ugc/story.php?title=NzA2MDI1V5C0
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